eWIiSACWIS
Technical Activity Workshop &

Program Activity Workshop
October 19 & 20, 2005
Country Springs Hotel Conference & Convention Center
Stevens Point, WI

AGENDA

October 19, 2005 —12:30 to 5:30 pm

12:30 pm

12:45 pm

1:45-5:30 pm

1:45-2:30 pm

2:30 pm
2:45-3:30 pm

3:30 pm
3:45-4:30 pm

Combined PAW and TAW —12:30 to 1:45 pm
Welcome (Salon F & G) Beth Wydeven

QI Project Update (Salon F & G) Mary Ellen Havel-Lang

Break-Out Sessions
Help Desk Consultations (Board Room) Jennifer Moore/Evelina Bolotiuc/Robert Salas
e  Opportunity for counties to discuss individual issues with CGI/AMS Help Desk Staff. There
will be a sign-up sheet outside the Board Room for those interested to schedule time on either
Wednesday afternoon or Thursday morning.

What’s New in the World of eWiSACWIS (Salon F & G)
Beth Wydeven & Steve McDowell

ePASS (Salon E) lain Robertson/Jason Wutt

e This ePASS session is targeted to County Security Delegates. It will cover the upcoming
changes for the next release, as well as a discussion on the required Quarterly Security
Verification functionality. Please bring any ePASS related questions you have, as appropriate
staff will be on hand to answer them.

Foster Care Rate Increase (Salon D) Chris Partridge/Robert Salas

e The focus of this session is discussion of the Foster Care Rate Increase and its automation in
eWIiSACWIS.

Break
September Release Recap (Salon F & G) Jason Wutt

e Part | - Review of the ‘big ticket’ items that were included in the September Release.

Change Management (Salon E) Beth Wydeven

e Discussion of Change selection criteria, the inclusion of changes for release, and county
involvement in this process.

Kinship (Salon D) Jeff Radecki/Holly Tefler

e This session will include a presentation and training on using eWiSACWIS for Kinship cases.

Break

September Release Recap (Salon F & G) Jason Wutt

e Part Il — Continued review of the *big ticket” items that were included in the September Release.

Common Intake Agent (CIA) (Salon E) Sue Zemke

e This CIA session is targeted to counties who are live with, or interested in, the Common Intake
Agent. The recent CIA workgroup progress and status will be discussed, along with the next
steps for this module.

Reports Session | (Salon D) John Tuohy




4:30 pm
4:45-5:30 pm

e This session will cover Performance Reports and Reports Dashboard, including issues for
Performance Reports for the Program Enhancement Plan (PEP), Federal AFCARS and
NCANDS reporting, and forthcoming improvements to the performance reports and reports
dashboard.

Break

Fiscal Q & A (Salon F & G) Chris Partridge/Cindy Schultz
e Discussion and QA session on fiscal aspects of the eWiSACWIS application.

eWISACWIS County Contact Roles (Salon E) Beth Wydeven

e This session will focus on suggestions and discussion of the county eWiSACWIS Program
Contact roles, responsibilities and communication strategies.

eWIiSACWIS PC Anywhere Tablet PC (Salon D)  Jason Wutt

e This Tablet PC session is targeted to all staff interested in the eWiSACWIS Anywhere
functionality. It will include a general demonstration of the Tablet functionality, including the
new Assessment related functionality which is included in the September 26 Release. General
questions regarding tablet procurement, set up, required software, etc., will also be answered.
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October 20, 2005 — 9:00 am-11:45 pm

9:00-11:15am

9:00-10:00 am

10:00 am
10:15-11:15 am

11:15-11:30 am

11:15 am
11:30 am

Help Desk Consultations (Board Room) Jennifer Moore/Evelina Bolotiuc/Robert Salas

e  Opportunity for counties to discuss individual issues with CGI/AMS Help Desk Staff. There
will be a sign-up sheet outside the Board Room for those interested to schedule time on either
Wednesday afternoon or Thursday morning.

Break-Out Sessions
Future Change Orders (Salon F & G) Stephanie Tarnutzer/Jennifer Moore
e Discussion of upcoming Change Orders in eWiSACWIS.

Report Session Il (Salon E) John Tuohy

e This session will cover Report Development, including the DCFS workplan for development of
new reports and setting county priorities for report development. The session will also cover how
counties can participate in report design and testing.

Policy Questions/Administrative Review (Salon D) Nicole Grice
e Sign up for individual discussion on policy and administrative questions or issues.

Break

eWiSACWIS Reports (Salon F & G) Jason Wutt/Wesley Moore

e This session will provide an overview of the eWReports application, including the Dashboard
functionality, requesting on-demand reports and also the viewing of standard reports.

Provider Merge (Salon E) Stephanie Tarnutzer/Cindy Schultz

e Discussion of new provider merge functionality, what this means to counties, and long-term plan
for State maintenance of rates on RCCs, TFH and Group Homes.

Policy Questions/Administrative Review (Salon D) Nicole Grice
e Sign up for individual discussion on policy and administrative questions or issues.

Closing (Salon F & G)
e Suggest Future Agenda Items, Green Bay as Next Meeting Location, Other Items

Closing
Adjourn
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